
MJ Lindeman, PhD

How to Team With AI: Getting 

Greater Value from the AIs You Use

❖ Have you ever tried to use a sophisticated AI system            

and felt disappointed with the results? 

❖ Or maybe you've seen someone create something amazing 

with AI and wondered, "How did they do that?"

❖ The more sophisticated AI becomes, the more essential your 

human capabilities become—not despite AI capabilities, but 

because of them.
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From the Diary of a Dinosaur

St. Louis University’s 

summer program in 

mathematics for high-

school juniors (1960)

When I programmed an IBM 533 i/o 

plugboard to make a 650 calculate π. 

(This plugboard is from an IBM 911.)
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Fast Forward to 1980s, then 2025

AIs Learning the Categories
6 Mathematical Models:
    4 of Others, 2 of Mine

Three Experiments: People
Learning to categorize objects

BASIC 

on TRS-

80

PDP 11/44 Makefile

➢ C

➢ FORTRAN

➢ Assembly

Harvard PhD: Compared Human & AI Learning 
NSF Graduate Research Fellow in Psychology

2023-Present:  Paid to write blog posts for AI-software companies.
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Lindeman’s Laws for Interacting With AIs

1. If the topic was in the training materials, 
the AI is smarter than the user.

2. If not or if the topic has low correlations, 
the user is smarter than the AI.

3. Never trust anything an AI tells you.
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Five “Interactions Mindset” Levels

⚫ Level 1: Tool - "Do this task"

⚫ Level 2: Assistant - "Help me with this"

⚫ Level 3: Collaborator - "Let's work on this together"

⚫ Level 4: Partner - "Let's figure this out" (shared goals)

⚫ Level 5: Mutual Mentoring - Dynamic teaching based 

on different types of expertise and thinking methods
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From Computers to AI Assistants
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When You Believe You Are the Expert!

Use prompt or mega-prompt

However:

⚫ Forces the AI into your frame 

of reference rather than its 

vast knowledge.

⚫ Limits the AI’s generated 

words to those highly 

correlated with your words.

⚫  The “Assistant” mindset
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When you believe

you are the expert,

use a mega-prompt.

Mastering AI Interactions: 

Understanding Mega-

Prompts Simplified by 

Jaoui Khalid  Aug 7, 2024

Mega-Prompt: Competitive Analysis and Market Positioning

https://www.linkedin.com/pulse/m

astering-ai-interactions-

understanding-mega-prompts-

jaoui-khalid-0ywef/
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MJ Lindeman, PhD Essential - Copy this exactly for your “Question Prompts”

⚫ Add this to your prompt: “Use your best critical thinking and 
act as a strategic mentor. Generate questions based on 
strategic importance and natural inquiry flow, not 
predetermined numerical patterns. Critical areas should 
generate more questions than less urgent concerns. Follow the 
logic of the situation rather than artificial organizational 
symmetry. Think deeply about what an expert consultant 
would need to know to provide breakthrough insights."

⚫ Why critical: This decreases the probability of getting 
artificial patterns (such as five questions per category) 
instead of the set of appropriate strategic questions.

F: Frame (tells AI how to think)
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WARNING! If 

the AI did not 

research the 

company’s 

attributes, it 

could give the 

same plan to 

(1) company 

with $1M and 

20 people & 

to (2) startup 

solopreneur.

HOW TO EVALUATE AI PROMPTS
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From AI Assistants to AI Teammates
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Prompting AI = Trying to Share Mental Models

Every AI is a hybrid system!

⚫ It is NOT a computer.

⚫ It is NOT a person.

⚫ It is a CORRIE. 

CORRelated Inference Engine

⚫ It does NOT know language!
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When You Know AI Has More Knowledge

Use “Mutual Mentoring”

⚫ Do not unintentionally limit 

the AI by what you input

⚫ Ask the AI what it thinks

⚫ Ask AI to generate questions

⚫ Check for questions that you 

had not considered.

⚫ QuestionCraft  prompting
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p = 1 p ≠ 1

Rules    Correlations Rules     Correlations

p = 1 p ≠ 1

Adult Humans & AIs Think Differently

MJ Lindeman,

Dissertation 

data at 

Harvard

Concepts                              Categories

Correlation

Measures 

co-occurring 

features: eg,  

beak, wings, 

and feathers 

for birds
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Identify Your Problem & Mindset Levels
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What is QuestionCraft ?
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Thank you!

If you have questions or want more information:

You can email me at mj@magnifyingminds.org and 

I am on LinkedIn at Martha (M. J.) Lindeman
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Get Your Competitive Edge
Your competitors are mostly using AI to answer questions, write emails, and summarize reports. You're 

about to leave them in the dust. Those are Level 1 and 2 mindsets for interacting with AI. Being stuck 

in Level 1 and 2 limits thinking about generative AI to treating them as intelligent assistants. 

Meanwhile, the companies that will dominate the next decade are beginning to use Levels 3 and 4, 

with the AI as collaborator or partner. You can jump to Level 5, using AI as a catalyst for breakthrough 

thinking that creates competitive advantages no one else can replicate.

I'll show you how I transformed my relationship with AI from assistant to mutual mentoring. We're 

talking about the difference between asking AI to analyze your market and having AI help you see 

market patterns that reshape your entire business model. Different types of problems—from 

straightforward market analysis to those complex, interconnected challenges that don't have clear 

solutions—require completely different AI interaction strategies. QuestionCraft  is one of those 

strategies.

When you nail mutual mentoring, you don't just work faster. You start seeing opportunities and 

solutions that weren't visible before. Your strategic thinking gets sharper. Your innovation process 

accelerates. Your competitive positioning becomes clearer. Whether you're launching new products, 

reinventing operations, or navigating industry disruption, you'll know you can turn AI into your secret 

weapon for thinking that your competition can't match.

⚫ PART 1: How to Team With AI: Getting Greater Value from the AIs You Use (Talk)

⚫ PART 2: Seeing Around Corners: Using AI to Identify Hidden Risks (Workshop)
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